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Welcome to the Connect edition focusing on 
Hubron International Ltd (HIL). We have been 
around since 1934 and have been part of OBG 
since 2004. We are a manufacturer of Black Plastic 
Masterbatch and Conductive Compounds, and 
have two sites: the head office, technical centre 
and larger plant being in Failsworth, Manchester, 
and a second operation in Moreton, Wirral. Fifty 
committed people make up the HIL team, with the 
vast majority being Manchester based.

Whilst the UK market remains important to HIL, 
we also export 85% of our production globally, 
reaching our customer base through a network of 
distributors, who stock and sell our masterbatch 
to their local market. Our business continues to 
profitably expand and we are extremely pleased 
and excited to report that investment has been 
made in additional capacity, with a new line having 
been installed and commissioned in August 2018, 
which has increased capacity by 10-15%. We are 
also investing in our people, with four new starters 
in 2018 across Operations, Technical and Sales, 
with the positions of Technical Manager and Sales 
Director being new roles within the business. 

Despite the growth in our business, market 
conditions remain challenging, especially with 
the uncertainty of Brexit and the potential impact 
on our business and our customers’ business. 
The aims that we have set ourselves over the next 
three to five years will need the HIL team to rise 
to the many challenges we will face, but the team 

Dear All,

has shown its ability to do so in the past and will 
succeed in the future.

The following pages focus on some of the people 
who make Hubron successful, as well as features 
on, amongst others, how our black masterbatch 
is transformed from pellet to product, making 
components which we all recognise, such as 
pipes, supermarket food trays, car bumpers and 
batteries.

What is black masterbatch? A concentrated 
mixture of pigments and/or additives 
encapsulated during a heat process into a 
plastic carrier which is then cooled and cut into a 
granular shape. Masterbatch allows the processor 
to colour raw plastic (which is normally a milky 
colour) economically during the forming of black 
components without risk of contamination.

A little background on myself…

I have worked at Hubron International for 24 years. 
I’ve always been in plastics, having worked for 
British Industrial Plastics and Freeman Chemicals in 
the past. I joined Hubron as Sales Director before 
moving into my current role. My favourite part of 
the job is the variety of challenges that come up 
on a day-to-day basis. I also really enjoy managing 
the change and formation of the executive team, 
as well as seeking acquisition targets and driving 
the organic growth of the business.

Who We Are
Keith Simms welcomes you to the Hubron International 
edition of Connect and runs through its history

When I joined the business, we were selling a 
great deal of “white label” material, thereby failing 
to promote the Hubron brand in the market. 
Therefore, we invested time and resources in 
developing sales of Hubron branded products to 
raise our brand awareness. In addition, we spent 
a great deal of resources developing our global 
distribution network. When I started working at 
Hubron, our export sales were 40% of our total 
sales compared with the current 80-85%, a great 
and necessary course of action.

We also targeted global contract business with 
major petroleum companies, with a joint technical 
and commercial approach, which has remained 
beneficial to the business.

When we joined OBG in 2004, we were able to 
further change the direction of the business. We 
have moved away from the high volume lower 
margin approach, to a real focus on product 
differentiation and profit generation.

We are able to operate with a great deal of 
autonomy and flexibility, thereby allowing us to 
make quick decisions and respond to market 
needs and changes.

My proudest moment was changing the direction 
of the company in the market to becoming 
a significant profit contributor in the OBG 
organisation. My aim is to direct the ongoing 
growth of the business in order to ensure that, 

in the next five years, it doubles in size…and 
profitability. This will be achieved by both organic 
and inorganic growth and will create further 
opportunities for the people who have been so 
instrumental in our achievements so far.

Keith Simms

Welcome to the second edition of Connect! 
I want to thank everyone that has helped me 
put this together, it has been a pleasure working 
with you! Any comments or suggestions for 
improvement on this initiative are always welcome, 
please email Milena.Bianda@ayrtons.com

Milena Bianda



A Day in the Life 
of: Operations 
and Technical
I have worked with the company for 24 years. My 
background is in Mechanical Engineering. Before 
I started working at Hubron International, I was 
involved with a company that makes Hubron’s 
mixing equipment. This is where I moved into 
plastic processing rather than engineering. 
Currently I oversee the roles of Technical and 
Operations Director. On a daily basis, I focus on 
ensuring that the plant meets the requirements 
of the sales team. We have a meeting with the 
team leaders, supply chain and the dispatch 
stores controller at 9am daily to discuss what has 
occurred in the past 24 hours. In addition to this, 
on a day to day basis, we manage regulatory and 
legislative compliance, QC checking, development 
projects, new and existing product technical 
enquiries, operational excellence and CAPEX.

We are accredited to ISO 9001(International 
quality standard) and ISO 14001(International 
Environmental standard). The site management 
team drives the review system to ensure 
compliance is maintained. This ensures all the 
staff are working with the same goals under a 
recognised structured international standard.

My vision for the factory is for it to run in a calm, 
efficient and productive manner with a clean 
environment that displays a superior level of 
professionalism to customers. My proudest 
moment was when our technical centre opened 
in 2002, as well as the commissioning of line 5. 
Seeing team leaders develop with the combined 
efforts of everybody in getting our new line 2 
installed and commissioned in record time has 
been very rewarding.

My biggest challenges are: fitting everything 
into one day as well as keeping stakeholders 
happy. The keys to success are: people, training, 
empowerment and supporting each other. Hubron 
is caring, quality driven and service oriented. My 
hopes for the company are that it continues to 
grow via acquisitions and investment.

From when I joined 24 years ago to now, it has 
been a roller coaster ride. With this job, I have 
travelled the world, and time seems to have flown 
by! Today offers new challenges in operations and 
I am currently working through a second MSc in 
Manufacturing Leadership.

Our new line was delivered on June 25th and was 
commissioned on the 9th of August 2017. This will 
make an extra 3,000 tons of masterbatch per year.

Fun Facts.

I performed at the Royal 
Albert Hall, playing percussion 

in a Brass Band.

My vision for the factory is for it to 
run in a calm, efficient and productive 

manner with a clean environment 
that displays a superior level of 
professionalism to customers.

“
”- Craig Hodgkinson

With Craig Hodgkinson



A Day in the 
Life of: Sales
The majority of our sales are via global distribution 
partners with the exception of the UK where we 
sell directly. We have a truly global reach and have 
around 40 – 50 partners around the world. Our 
primary sales are into Europe, Asia, the Middle 
East, and the Americas.

We excel at selling high-quality products, 
providing excellent customer service and fostering 
great relationships.

I really enjoy interacting with our clients and selling 
into such a diverse array of industries (automotive, 
construction, telecommunications etc). Hubron 
strives to always stay ahead of the curve in order 

to exceed our customers’ expectations. As a result 
we have great reviews, although at times it can be 
challenging. I joined the company three years ago, 
and have really thrived off working in a fast-paced 
and dynamic market. My proudest moment was 
when I was able to develop significant business in 
France, increasing sales from virtually zero when I 
joined. 

HIL to me is flexible, innovative and reactive.

Fun Facts.
I play the clarinet, saxophone and 

piano and once played clarinet 
on stage with the Hallé Orchestra 

at the Bridgewater Hall. 

My proudest moment was 
when I was able to develop 

significant business in 
France, increasing sales from 
virtually zero when I joined.

“

”- Dominic Carroll

With Dominic Carroll - Business Manager



A Day in the Life of: 
Commercial Finance
Most days at the office start early, with porridge 
and a cup of coffee. After a quick review of the 
previous day’s activities: checking new sales, 
invoices raised and cash collections, we get 
straight into what we do best, playing with 
spreadsheets!

Life at HIL is fast-paced and every day is 
different: from developing new ways of reporting 
information to working alongside the Business 
Managers and understanding what helps them to 
be more effective in their roles.

We work closely with Operations too: developing 
plans to ensure the factory continues to run 
smoothly and providing data to Supply Chain to 
help reduce our cost of raw materials.

When did you join the company?
Mark: I joined OBG in August 2012 as Group 
Financial Controller, and in February 2016 moved to 
the Plastics Division to help develop the Commercial 
Finance function.
John: I joined the company in April 2017 as a 
Commercial Analyst.
Lynn: I joined the company in July 2004 as the 
Accounts Receivable Manager.
What is your role on the Finance Team?
Mark: My role is to support senior leaders within 
HIL, make day-to-day tactical decisions and develop 
strategies for long-term sustainable growth.
John: My role is to provide support to all functions 
within HIL by delivering timely information and 
helping to make better decisions.
Lynn: My role is to ensure our customers pay their 
invoices on time. I quickly highlight any potential 
issues to senior managers to help reduce the risk of 
bad debt.
What is the best part of your role?
Mark: The most fulfilling part of my role is helping 
senior leaders develop plans and strategies from 
conception through to completion. The chance to 
learn something new with each strategy is an exciting 
prospect.
John: I really enjoy the freedom we have in 
Commercial Finance. I can use my creativity to 
develop new reports and the opportunity to voice 
my opinions and change things for the better is 
rewarding.
Lynn: I get real job satisfaction by keeping aged debt 
to a minimum.

Being involved in the day-to-day activities of the 
business makes working in Commercial Finance fun 
and highly interesting but it can easily fill your day.

Therefore, we always make time to discuss ideas 
for improving the way we do things. We have a 
whiteboard in the office where the team can write 
ideas and thoughts which we openly discuss 
making the whole process interactive.

The team works really well together. We laugh a lot 
but we know when to get serious and deliver on 
our goals! Our hopes for Hubron International are 
that we continue to grow, increase profitability and 
welcome more talented people to the team.

Fun Facts
Mark: I ran the 100 meters in 11 seconds when I was 15.

John: Qualified in the top 40 to compete at the European CrossFit Games.
Lynn: I swam for Manchester when I was at Bluecoats Secondary School.

With Mark Bromiley, John Reid and Lynn Hughes

What are some challenges that you’ve encountered?
Mark: Supporting an ever-growing number of 
stakeholders within the company has been a steep 
learning curve, and I’ve had to find new ways of 
organising my workload to deliver the support 
required by senior leaders.
John: My role as Commercial Analyst is very different 
to my previous role in an Accountancy Practice. I am 
now closely involved in the day-to-day management 
of key areas within the business such as cash flows.
Lynn: As the Sales Team has expanded over the last 
4 years, I have faced the challenge of dealing with 
new customers from around the world. Collecting 
cash from customers in different time zones and 
overcoming language barriers has sometimes been 
difficult.
What has been your proudest moment within 
Hubron International?
Mark: Helping to produce the CAPEX proposal and 
getting sign off for the new CP2000 line.
John: Developing and managing the framework to 
help deliver the 2019 Budget.
Lynn: We previously experienced some difficulties 
receiving payment from a new multinational 
customer. I developed a working relationship with 
them and understood what was required to ensure 
future payments were received on time.
To us, HIL is loyal, hardworking, enjoyable, 
passionate, open to new ideas, exciting and 
challenging.



A Day in the Life 
of: Continuous 
Improvement
My role is to help production run smoothly, 
identifying issues (potential and real) to make 
the operation team’s role easier. I oversee three 
different areas of the business: Operations, 
Continuous Improvement and Quality  
(QMS/EMS, managing audits).

I have worked for HIL for a little over a year. 
Previously, I worked for Johnson & Johnson for 10 
years, which was a completely different experience 
to this position. HIL is much less corporate. In 
my previous role, I felt like I couldn’t do anything 
because of regulations and time delays. Here, I 
have a voice- there’s less red tape and the decision 
makers are accessible, which is refreshing because 
we can make improvements at the site instantly. 
This is a great place to work. Everyone is on the 
same path: making things better. 

My day consists of raising work orders for 
products, summarising what has happened in the 
past 24 hours, getting feedback on processes 
and dealing with any challenges that come up to 
constantly improve the site. We work from 6am 
Monday – 6am Saturday, sometimes throughout 
the weekend too! No day is the same. I enjoy the 
uncertainty of Operations because there’s always 
an opportunity to fix something so that it doesn’t 
occur again. Some challenges I have found are 
that the machine parameters are all interlinked, so 
you need to be able to think on your own two feet. 
You can’t let it phase you!

Hubron International is dedicated, flexible and 
challenging (in a good way!).

My proudest moment was when we could re-start 
manufacture of PEB2556. When I first started, we 
couldn’t manufacture it, we were making reject. No 
matter what we did, nothing would work. I worked 
with the PMU Operators and Team Leaders using a 
structured approach and we solved the problem. 
We have now made hundreds of tonnes and 
reduced the scrap level from 31% to 2%!

My hopes for the company are that we have a 
multi-skilled workforce with the ability to meet 
customer demand and that we continue to be a 
great place to work. We aim to keep everything 
neat and tidy because carbon black can be 
horrendous! We pride ourselves in having a clean 
plant. I’m proud that the facilities don’t look like 
we work with carbon black. It shows that quality 
comes first.

Fun Facts.

I did A level music and 
played electric guitar.

We aim to keep everything neat and 
tidy because carbon black can be 

horrendous! We pride ourselves in having 
a clean plant. I’m proud that the facilities 

don’t look like we work with carbon 
black. It shows that quality comes first.

“
”- Tom Clayton

Before After

With Tom Clayton
5S before and after



A Day in the Life 
of: a Technical 
Service Chemist
My role consists of overseeing the lab and giving 
the go-ahead on all final product releases. Each 
product has its own specification and we will meet 
this specification for all material going out to 
customers.

Other responsibilities that I have in the lab are (but 
not limited to): evaluating masterbatch samples 
in the hope of securing new business, managing 
in-house testing for HSL, internal investigations 
following customer queries or complaints and 
carrying out yield analyses to ensure the processes 
are running efficiently. We have response time 
objectives for complaints and evaluations, 
so depending on their complexity it can be a 
challenge to figure out what to prioritise at times!

There is never a dull moment in the lab. Aside 
from quality control covering our production lines 
24 hours a day, some other activities that my team 
manages are: 

• Chromatographic analysis

• Onsite water testing

• In-house testing for Moreton and HSL products

• Raw material testing

•  Testing and evaluating samples for quality 
improvement

• Quality and environmental auditing

Hubron International has a really friendly, efficient 
and busy atmosphere that I enjoy working in.

With Andrea Nisbet

A Day in the 
Life of: a Supply 
Chain Manager

However, we have a long way to go but with the 
investment from group I am looking forward to 
being involved in introducing new automated 
systems that will streamline the processes. The 
department needs to evolve quickly to keep pace 
with the overall rapid growth of the company.

I have had various roles during my time at Hubron 
International and have been part of the changes 
that have had an impact on progress, which gives 
me a great sense of achievement.

I hope that the company continues to grow and 
expand its portfolio.

Hubron international is friendly, hardworking and 
successful.

I have worked at Hubron for 20 years. I started 
in the sales department then after around 5 
years moved to the role of Purchasing Manager. 
In 2017, I moved back into sales as a Business 
Manager for export sales. I found the travel was 
interesting and seeing our product used in various 
applications was fascinating. Since the beginning 
of 2018, I have taken on the role of Supply Chain 
Manager. This is certainly a challenge as some 
of the processes developed when I was in the 
purchasing role previously are still in place today! 
In supply chain, we are managing production 
planning, which currently involves working with 
antiquated systems and manual spreadsheets. 
Along with Danny Dunwoody and the IT team, we 
have already improved the management of fast-
moving raw materials. 

With Julia Mason

Fun Facts.

When I was younger I was involved in Dinghy 
Sailing at National level. Now my main hobby is 

golf and I have 2 holes in one to my name.



A Day in the Life 
of: Customer 
Service
How long have you worked at HIL and what is 
your role on the Customer Service Team?
Elizabeth: I have been with the company for 
32 years. I was always told that it was a good 
and secure place to be employed. I look after 
emails, client requirements (data sheets, orders), 
dispatches, stock checking, credit stop checking, 
transport bookings, shipping documents (90% of 
which are exporting), order processing, product 
availability and pricing and most client liaison.
Stephanie: I have been with the company for less 
than a year. I was also always told that HIL is a great 
place to work! I deal with all UK customers and 
consignment stocking for customers who need 
materials shipped out to places like South Africa, 
Spain and Italy.
What is the best part of your role?
Elizabeth: Liaising with customers on the phone 
and building relationships.
Stephanie: Speaking with customers.

Fun Facts.

Elizabeth: I was a swimming 
instructor at age 13.

Stephanie: I play the piano.

With Elizabeth Hodgkinson and Stephanie Mizera

What are some challenges you have 
encountered?
Keeping up with the demands of customers as 
transport companies aren’t always as cooperative.
What are your hopes for the company?
Elizabeth: I want the company to grow with the 
younger generation!
Stephanie: Constant progression.
What are the keys to a successful company?
For us, the keys to a successful company are 
customer service, quality products, teamwork and 
motivation.
Hubron International to us is friendly, family 
oriented and reliable



From Pellet to 
Product: Food Trays
Hubron International uses many types of carbon 
black  (this is similar to soot, and is what makes 
plastic components black). Our carbon black 
suppliers’ process entails burning crude oil 
with natural gas, which creates the carbon, then 
pulverises it into a powder form. Our core skill is 
getting carbon black (dirty material) into plastic 
in the most controlled way possible. We make a 
colour (black) concentrate that is clean to use for 
downstream processors who want to make black 
plastic parts. This colour concentrate is called a 
masterbatch.

Twenty percent of all plastic in the global market is 
black. Why?

1. People like black! Think cars, phones, laptops

2. Black protects plastic from UV degradation

3. Black makes plastic electrically conductive

We make over 100 different types of black 
masterbatch. There are different types of carbon 
black in terms of function. Carbon black protects 
against UV, so the plastic lasts longer. It also 
contains different particle sizes. Depending on the 
clients, certain products have much tighter and 
more demanding specifications than others. Other 
factors such as food contact for food packaging 
applications, have to be considered when 
choosing a suitable product.

We have a great reputation globally. This is because 
we are consistent! Our products are always the same.

Craig Hodgkinson and Dominic Carroll

Manufacturing Process of a Food Tray

Black plastic is formed into thin flat sheets in an 
extrusion process. Extrusion is a very common 
process in the plastics industry where melted 
plastic is pumped with an Archimedes’ type screw 
through a die and solidifies to form a continuous 
shape. In order to make the product black, we 
add black masterbatch. It then goes into a vacuum 
where the shape is moulded, before being 
delivered to food processors and filled with food.

The correct raw materials must be selected: plastic 
material with carbon black pigment and additives 
to stabilize plastic. We source materials and add 
them to the process. They are not pre-treated and 
are added directly to the plastic compounding 
machines. The mixing process is carried out in 
a continuous stream within a metal chamber. 
Because so much melting and mixing occurs 
during this step in the process, a lot of electricity is 
used up.

Molten plastic is extruded and pelletised to a 
granular form before it is classified to ensure that 
it is uniform. After this, it is packaged into bulk 
containers. QC ensures that the end product 
contains the correct level of carbon black and 
that additives have been mixed together and 
dispersed correctly. Food trays are extruded 
sheets that show poor dispersion to the naked eye 
easily, so mixing really has to be perfect to ensure 
the trays look good.

Today this type of disposable packaging has 
environmental sustainability challenges and 
Hubron is developing new products that will 
ensure this type of product can be reprocessed 
through existing recycling streams.

Where else can you find our black masterbatch?

Hubron Black masterbatch is also widely used in 
Pressure Pipe applications. These are generally 
the water and gas pipes that are seen as blue 
and yellow pipes in the UK. In other parts of the 
world they are black with blue/yellow stripes. In 
this application, regulations are at national level 
within Europe and material specifications are very 
stringent. Hubron supplies Polymer companies 
with black masterbatch who then use it to produce 

Overview of Extrusion Process

Pull 
Rolls

Trim 
Knife

Coating 
Equipment

Cooling Rolls

Static Mixer
Melt

Pump

Die Screen 
Changer

Barrell Screw

Extruder

Raw Material

Feed Hopper

Heater

‘black plastic’. This is then sold to pipe extrusion 
companies who extrude the material into a pipe. 
They are able to use this method as they have a 
certified material that is guaranteed not to fail, so 
we all stay safe and dry!

Black masterbatch is also used in Polypropylene 
fibres for applications such as carpets, roofing 
materials, construction membranes and 
automotive parts. Fibres are very thin filaments 
extruded through dies with many hundreds of 
small holes. This means that the masterbatch 
quality needs to be very special so filament 
strength is good and extrusion dies do not 
block up. Hubron supply large volumes into this 
application.

Overview of Extrusion Process

We have a great reputation globally.  
This is because we are consistent!  
Our products are always the same.“

”



New Production 
Line
The new line arrived at Hubron from the USA 
on 10th July and after a busy 4-week installation 
it finally produced black pellets for the first 
time at 5.00pm on August 9th, ‘the planned 
commissioning date’. Commissioning activity 
then continued for a further 4 days before its first 
saleable production was made on August 15th. 

Fun Facts.

I was in a band when I was 
11 called “The Invaders”. We 
wrote all our own songs and 

I was one of 2 lead singers.

Craig Hodgkinson

Introducing the 
Moreton Plant

The Failsworth site houses: finance, sales and 
purchasing, production planning and raw 
material organisation. At Moreton, we make 
sure all materials are manufactured, packaged 
and dispatched in accordance with written 
procedures. The key to running a successful 
company is making sure that every procedural 
operation is in place (ISO) to minimise things not 
going to plan, which I hope will continue after 
Brexit.

Hubron International to me is positive, dynamic 
and diverse.

My proudest moments are generally any 
successes on site that can be traced back to a 
team effort and not a personal decision.

I have been with HIL for 12 years at the Moreton 
Site after the company was acquired by the OBG 
group. Prior to it being bought out I had worked 
for the same company since I was 18.

The Moreton location houses 18 Units. I manage 
Production and Operations in the manufacturing 
plant for Hubron International (Units 3 & 5). The 
company produces customer/company specific 
plastic compounds for the plastics industry 
such as: pipe grade compounds, conduit grade 
compounds, biodegradable film additive 
compounds and plastic compounds for the motor 
industry. Hubron International (Moreton Site) 
employs 5 people and has 3 extrusion lines. The 
lines can produce a maximum of 300 kilos per 
hour.

Having put in place all the relevant procedures 
and safe systems of work, I don’t really find I have 
any challenges at work!

With Darren Johnston – Operations Manager

It has since continued to produce saleable 
product, giving Hubron an additional 3000T/
annum of capacity. Sales demand has increased 
through 2018, and this is predicted to continue 
through 2019 meaning that this capacity was 
necessary to ensure Hubron’s growth in the global 
masterbatch market.

My proudest moments are 
generally any successes 

on site that can be traced 
back to a team effort and 
not a personal decision.

“
”



Spotlight on:  
People Operations

OBG Prize Draw - Win iPad Mini!

A lot has happened since the last edition of OBG 
Connect! Some highlights since last time:

In the past few months, there have been many 
workshops and meetings held with people across 
the various businesses, including: OBG head 
office, Ransom Naturals, Hubron International, 
Hubron Speciality, Ayrton Saunders & Company, 
and Pharmaserve NW. Staff from these companies 
have helped to design the way we want to work 
by looking at our people related processes. From 
this work, 212 unique business requirements were 
identified.

Two overarching points came over loud and clear 
from these workshops and meetings: 

1. We need a system that can support the entire 
employee life cycle from recruiting and on-
boarding, to developing them and through to 
people retiring/leaving

2. OBG is made up of lots of entrepreneurial 
companies and we therefore need a flexible 
system that can accommodate this

We have looked at over 35 potential systems. 
Through a combination of research, attending 
industry events, and meeting with potential 
suppliers, we short-listed nine potential systems. 
Further investigation reduced this to seven of 
which three potential suppliers have made it 
through to the final stages of our procurement 
process. We are hoping to choose a supplier by 
November, but we will only choose a system if it is 
right for the business!

Once a supplier has been chosen, we will start to 
populate, configure, and test the system. People 
from across the various businesses will be involved 
in this, giving them the opportunity to shape how it 
will work in their businesses and ensuring that the 
system launches ‘right first time’. 

As we get closer to launching the system, there 
will be a lot of interaction with people in the 
various OBG companies, both in terms of sharing 
information and training.

The system will be a key tool for people managers 
in OBG from 2019. All transactional processes 
related to people (e.g. appraisals, absence 
management, performance management etc.) 
will be executed and owned by managers and 
employees following clear standard workflows 
within the system. It is expected that 90% of all 
workflows shall be managed with little or no 
intervention from any systems support from the 
People Operations team.

The successful selection of the system combined 
with the launch of e-payslips, the announcement 
that Steve Wellings will take on the overall 
responsibility for People Operations across OBG 
from January 2019, and the appointment of a 
Susan Horwood as part of his new team are all very 
exciting for OBG and demonstrates a significant 
investment in our people and how we operate.

We are giving away an iPad mini to whoever comes 
up with the best name for the new “Employee 
Self Service System”. Send your suggestions 
to prizedraw@obg.co.uk. If you do not have a 
company email address, please ask your site 
champion to submit your answers on your behalf.

OBG Head Office – Danny Dunwoody
Pharmaserve North West – Anastasia Loftus
Ransom Naturals – Darren Turner
Hubron International – Keith Simms
Hubron Speciality – Martin Cicognani
Ayrton Saunders – Stephen Howard
Ayrton Saunders & Co – Jonny Westaway
JM Loveridge - James Tipple

The best name will be chosen by a committee of 
Padraic O’Brien, Philip Didlick, Steve Wellings, Mark 
Bromiley, Danny Dunwoody and Susan Horwood 
in the New Year, with the winner being notified by 
21st January 2019.

And a warm welcome to Susan Horwood: People Operations Manager

How do I find out more information?

Individual 
computers

Network 
drives

A single master database

Paper 
files

Some benefits of a people operations system

Please feel free to 
contact Peter Walfisz, 
anyone on the steering 
group, or email: 
people@obg.co.uk.

•  Saving employees time and effort by making 
it easier to undertake daily tasks and allowing 
access to their personal information 24/7

 -  Employees will be able to check how many 
days of holiday they have left, request holiday, 
check when expenses were approved, 
download payslips etc.

 -  Managers will be able to better manage 
activities such as appraisals, development 
plans, holidays etc.

• Reducing payroll errors

•  Providing easy access to expert advice and 
guidance

•  Increasing consistency, transparency and people 
best practice

Closing Date: 
11:59pm on 
Friday the 21st 
December 2018



Welcome Susan 
Horwood

Fun facts: I have three children and three dogs, 
so that keeps me busy outside of work. The photo 
is from my involvement through working with 
government/parliament with Trailblazers and the 
degree apprenticeship scheme visiting the Houses 
of Parliament and 10 Downing Street to meet the 
Minister for Education as the part of the process. I 
am also a STEM (Science, Technology, Engineering 
and Maths) Ambassador and have worked very 
closely with schools, colleges and universities for 
the past 4 years.

I have over 20 years working with businesses 
to improve their people related processes and 
strategies. My last role was at Nuvia Ltd, a Nuclear 
Engineering/Consulting company, which forms 
part of Vinci Group International.

I like the family owned feel of OBG 
Pharmaceuticals. Before joining the group, I 
had the opportunity to reflect and understand 
what I wanted my next role to be. I really like the 
organisation because it has multiple businesses to 
engage with and it didn’t currently have a group 
specifically focussed on transforming its people 
processes, meaning I could be part of the journey 
to build it from scratch! It really just ticked off all of 
the boxes on my list.

I am enjoying the diversity of each business and 
the breadth of each employees’ knowledge 
combined with a strong work ethic and culture. 
Everyone brings something different to the 
table and everyone has been so welcoming and 
embracing of my role! I feel that the keys to our 
future success are: excellent communication, great 
leadership, passion, innovation, people, inclusivity 
and consistency. I believe these are just some of 
the areas that a people operations function can 
help improve across each business.

My hopes for the future are the successful 
implementation of the new People Operations 
system which will support our business strategy 
in its ambition to make sure that we recruit, 
develop and retain great people supported 
by both fairness in all we do as well as equality 
and consistency in how we apply our people 
processes.

OBG’s New People Operations Manager

Checking in 
with the Family
Quarter 3 has been a busy period in the Head 
Office and we thought it would be good to give 
the Group an update on some of the news worthy 
items happening in Liverpool.

As many of you know we have 3 graduates in the 
office all studying for professional accountancy 
exams. Typically, this is a 3 year process involving 
on the job training but also professional 
accounting exams. These exams occur every 6 
months and whilst many of us are enjoying our 
weekends, the graduates are in college studying 
for their upcoming exams. Lucy Doyle (Plastics 
Division Accountant) has just passed her most 
recent set of exams which is a real achievement 
considering she joined us in June and has also 
been hard at work getting up to speed with her 
new role reporting for our plastics division.

Every September the Group file their annual 
financial statements, this is the culmination of 
work which begins in January involving detailed 
financial audits. Perhaps the biggest hurdle in 
the process is getting sign off from our Chairman 
who pays a lot of attention to the information in 
these reports. Every year I really do appreciate the 
level of effort put into the process by a very hard 
working and diligent Finance team.

To celebrate our year end close we had a night 
out in Liverpool at Bongo’s Bingo. Its Bingo but 
not like you know it!! A great time was had by all 
but the highlight of the evening was seeing Kevin 
Downward winning a line and being presented 
with 4 boxes of Coco Pops with the option of 
taking them home or showering the crowd with all 
4 boxes. After we picked the breakfast cereal out 
of our hair we all knew we would never see Kev in 
the same light again!!

OBG Headquarters: Phil Didlick

Rebecca Smith has recently been promoted into 
the role of company accountant for our property 
business and whilst Hubron mourned their loss 
for at least 6 weeks till Lucy arrived, our property 
business board was ever so impressed with the 
new reporting pack shared at the October board. 
Its rumored that Gerry has it on his bedside table 
to ensure he has sweet dreams.

On a final happy note Helen Rigby is getting 
married in December so please if you do speak to 
her wish her the very best of luck and a wonderful 
day.

Sending a big welcome and good luck in your 
role to the following new starter at OBG:

Louise Keegan has joined us recently as Group 
Accounts Payable Manager. Louise joins us from 
Eddie Stobart Ltd, and with 15 years’ experience 
working within accounts payable, she brings a 
wealth of AP expertise.

Please feel free to send in any company updates/
photos ranging from general news to charity 
or social events that you would like to share to 
milena.bianda@ayrtons.com



Over the last few months, the Ayrton Saunders 
team has advanced its lead development MDI 
respiratory products and agreed headline terms 
with prospective partners. The challenge now is 
to complete the in-depth technical evaluation and 
contract stages. For those products already in 
the commercial phase, a number of distribution 
agreements are now in place and regulatory 
submission activity is underway with a focus on 
entering new territories with those products in 
the coming year. Together with the development 
partnerships, these will provide a platform for 
growth for the Ayrton Saunders business in 2019 
and subsequent years. It is an exciting and pivotal 
time for the team!

Pharmaserve NW has a staff reward and 
recognition scheme where anyone within the 
business can nominate a colleague. The scheme 
is there to recognise employees that demonstrate 
one or more of five key behaviours that are valued 
at the site:

• Teamwork and Collaboration

• A passion for Quality

• Taking Ownership

• Delivery and Continuous Improvement

• Excellent Customer Service

Since PSNW started the scheme at the beginning 
of 2018 there have been over 40 nominations from 
colleagues across the site and many examples of 
each of the behaviours. Some of these are staff 
staying late on a Friday evening to complete 
business critical tasks. Staff showing great 
flexibility in being available to travel long haul at 
24 hours’ notice to meet with a key overseas client. 
Suggestions of improvements to manufacturing 
equipment saving both time and money. And 
there was even a nomination for a staff member 
by way of a poem! We’ll use future issues of the 
Connect magazine to highlight some of these 
great individuals.

Pharmaserve NW has been developing and 
manufacturing respiratory products for many 
years but 2018 has witnessed a number of key 

Ayrton Saunders Ltd: Doug Smalley

Pharmaserve NorthWest Ltd:  
Steve Wellings and Dean McKinney

projects and successes that will fundamentally 
transform the business in the years ahead.

In no particular order, a new facility has been 
created and a new production line built for 
the manufacture of creams; this is in the final 
stages of commissioning and validation as 
OBG Connect goes to press. This dose form is 
new to Pharmaserve NW and the site is excited 
to be adding it to its MDI (metered-dose 
inhaler) capability with the principle products 
manufactured being Capsaicin (Chilli pepper) 
based.

The business has also acquired an additional MDI 
manufacturing line from the US in order to provide 
functionality and capacity that can support both 
manufacturing for the US market as well as a 
growing pipeline of other opportunities; installation 
of the water bath section of the line has already 
begun and will be completed by the end of the 
year in order to support a key client project.

Further investment is also being made in internal 
product stability storage - a regulatory requirement 
to routinely test and confirm product shelf life 
claims. Work is due to start imminently on creating 
a facility to install stability chambers that will 
support both PSNW and Ransom Naturals ongoing 
needs as well as paying for itself within 2 years.

And finally, a dedicated project team has been 
working for over a year to introduce product 
serialisation capability to some of the sites packing 
line. The EU Falsified Medicinal Products Directive 
stipulates that pharmaceutical manufacturers 
must provide several safety features by 9 February 
2019. The directive aims to guarantee complete 
authenticity and effectively curb the occurrence 
of falsified medicinal products on the market by 
the creation of unique and traceable individual 
numbers on many pharmaceutical product packs. 

Analytical Development Toni Doughty

Analytical Development Aneesa Khalid

Analytical Development Karen Mathew

Analytical Development Penelope Newton

Analytical Development Matthew Saunders

Analytical Development Graeme Thompson

Analytical Development Zoe Whalley

Analytical Development Jasmine Farhan

Business Development Dean McKinney

Development Adam Kay

Engineering Clifford Evans

Quality Control Katie Lau

NPI Nyevero Abigail Simbanegavi

Quality Assurance Dave Preston

Quality Assurance Callum Thomas Quinton

Quality Control Jack Cross

Development Kayleigh Lacey

Production Faye Elizabeth Byrne

Production Andrew Horsfall

Production Jonathan Blaxenhall

Production Kevin McArdle

Production Ian Clubley

Production Aiden Rodgers

Production Lauren Holroyd

Production Phil Brady

Production Ellis Quinton

This means that anyone not complying with the 
requirements for serialisation will no longer be 
able to sell certain products on the European 
market as of 2019.

Some employees that partook in charity events:

Race for life: Roop Rihal

Pretty Muddy: Mayte Fernandez, Maria Rada

Halton Haven: Cake sale and Raffle £340

Sending a big welcome and good luck in your roles to the following new starters at PSNW:



After what was a challenging Q2 by many 
standards we are back on track as we finish off 
Q3. In fact, Ransom Naturals posted record sales 
and EBITDA performance in August, a real credit 
to the team at Hitchin. Looking ahead through 
to the year-end we are all focused on delivering 
strong product-related revenues, converting as 
many new product development opportunities as 
possible, further establishing ourselves in Brazil 
and Mexico and setting ourselves a 2019 budget, 
which reflects the great ambition within our 
business.

RNL donated a cream tea for all staff on Thursday 
28th June for children’s charity, Action Medical 
Research. RNL also collects eggs for Easter 
& presents for Christmas for Lister Children’s 
hospital.

Employee Recognition: We would like to take this 
opportunity to extend our appreciation for the 
remarkable work done by Ben Salt, following his 
recent promotion to Market Development Manager. 
Ben is diligent, self-motivated and will always go 
the extra mile to achieve the best possible result. 
These results from his comprehensive style are 
clearly evident, and all play a significant part in 
accelerating our company growth initiatives, from 
gathering market intelligence to identifying key 
cross-selling projects. Thank you, Ben, for your hard 
work and dedication.

On the subject of Charity, we are going to walk 
up one of the top 3 mountains in the UK, almost 
certainly Snowdon (via the Miners & Pyg tracks) and 
will be seeking sponsorship far and wide for one of 
the local hospices in our area. The only struggle we 
have had so far is finding the weekend when all are 
free to do so! We hopefully will get this in before 
the snow and dark nights are upon us.

Points to mention on the business environment 
front are the real uncertainties around Brexit. 
Having attended an Executive Conference recently 

Sending a big welcome and good luck in your 
roles to the following new starters at Hubron 
International:

Ransom Naturals Ltd:  
Richard Finch and Steve Wellings

Hubron International Ltd:  
Keith Simms

Hubron Speciality Ltd:  
Martin Cicognani and Kevin Lacey

Hubron International 
Organisational Chart

QC Manager Muhammad Gondal

QA Officer Gunjan Patel

QA Officer Carmen Subasu

QA Officer (back from 
maternity leave)

Terina Tsang

Production Ian Hockley

Head of Commercial Finance Darren Turner

Site Operative Anthony Pomponio

Head of Quality Mary Nguyen

Senior Process Operator Kevin Kerrison

Technical Manager Rob Laurent

Sales Director Fergus McKendrick

Decanting Team Leader Declan Duffy

Operations Team Leader Peter Batty

Business Manager Steve Horrocks

Market Assistant Specialities Janet Qualters

Market Assistant Coatings Michelle Davies

Padriac O’Brien

CEO

Keith Simms

Managing Director

Sales Director

Fergus McKendrick

Operations DirectorTechnical Director

Vacant

Failsworth Production/Lab (34)

Moreton 
Production (5)

Sales (5) Sales/Purchasing (2) Accounts (1)

Tech Service

John Vickers
Engineer

Technical Service

Andrea Nisbet
Chemist

Stores and 
Despatch

Martin Proud
Controller

Engineering

David Waterhouse
Teamleader

Production

Lee Capper
Teamleader

EngineerLaboratory QC

Amanda Evans
Robert Millington

Despatch/Robot

Operators
Graham Riley
Martin O’Gara
Ryan Johnson

Engineer

Daniel Parkinson

Gary Thomas
Baggers

Chris Callan

Baggers

Pat Welsh

Baggers

Dale Andersen

Shift Engineer

Keith Milward

Shift Engineer

Paul Cole

Laboratory 
Technician

Laboratory
Technician

Laboratory 
Technician

Peter Poll Stuart Jackson Chris Ree

Shift Cover

Lewis Walker

Production

Simon Hodgkinson
Teamleader

Process & Continuous

Tom Clayton
Improvement Lead

Production

Bo Andersen
Teamleader Business Manager

Robert McClean
Dominic Carroll

Supply Chain 
Manager

Julia Mason

Purchasing 
Co-ordinator

Pauline Lai

Customer Service

Stephanie Mizera

Elizabeth 
Hodgkinson

Financial Analyst

John Reid

Credit Controller

Lynn Hughes

Operations/Site 
Manager

Darren Johnston

Senior Operators

David Parker
Peter Ravenscroft

Operators

Lee Burgess
John Forshaw

Operators

Phil Hall
Brian Tunnacliffe

Operators

Harry Walton
Robert Bodie

Operators

Mick Hepworth
Phil Wakefield

Craig Hodgkinson

Commerical Finance
Director

Mark Bromiley

Despatch/RM

Drivers
Chris Pickering

Vacancy

Decanting Team

Declan Duff
Leader

L5/Operator

Trainee Vacancy

Technical 
Manager

Robert Laurent

Sending a big welcome and good luck in your 
roles to the following new starters at Ransom:

by the Chemical Business Association (CBA), 
what was startling was the huge level of known 
unknowns with only, in essence, 7 weeks before the 
Council of Ministers meet. Many Group companies 
will be familiar with the REACH regulations, but 
what was highlighted during the conference 
was that maybe a REACH registration acquired 
quite correctly by a UK legal entity or OR (Only 
Representative) may not be acceptable after Brexit! 
It appears an associative arrangement with ECHA 
will not be acceptable to our EU partners after 
Brexit. Having ourselves invested many tens of 
thousands of £GBP’s in this compliance essential, 
we may have to look at an EU entity position to 
protect this investment.

Sending a big welcome and good luck in your 
roles to the following new starters at Hubron 
Speciality:



This Connect Edition is dedicated to Harry Walton, 
a beloved member of Hubron International’s staff 
for 18 years.

Harry was a highly valuable and respected member 
of our team and the PMU department. He was 
truly a key member and a great employee who 
understood the meaning of the word ‘team’. 
Harry always put his colleagues and the company 
before himself. Over the years, he consistently 
contributed to Hubron’s development and gave 
it his all until he received his diagnosis…and even 
then he still wanted to continue! His work at Hubron 
International will not be forgotten.

Harry was also a husband, father and grandfather 
and enjoyed having his family around over the 
weekends. He was a big Manchester City supporter 
and enjoyed a pint of bitter during the games!

In Memory of 
Harry Walton



OBG Pharmaceuticals Ltd
Ayrton House, Parliament Business Park,  
Commerce Way, Liverpool,  
L8 7BA, United Kingdom


